
BUSINESS VALUE – BENEFITS

• Reduction of manual effort and time required to update the project with

creation/update to work packages and work items.

THE PROBLEM

In the normal course of business, the Project Managers perform repetitive tasks on
Work Packages when the project is in the ‘In Execution’ stage. The Project Managers
create a new work package, update the existing work package, and create or delete
the work items in the work packages.

When a huge volume of these activities is involved, these manual activities can be a
very time-consuming and error-prone process.

BOT SKILL DESCRIPTION

• The bot automates the process by fetching the project ID, work packages,
and work items from an Excel file.

• Based on a project ID, the bot creates or updates the work packages, and
creates or deletes work items for a work package in the SAP S/4HANA
Cloud system.

• The bot sends an e-mail notification to the user.
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