
Integrated Financial Planning for 
SAP S/4HANA 

Here you can find the important highlights of the Integrated Financial Planning for 

SAP S/4HANA for the current release. 

Overview 
Integrated Financial Planning for SAP S/4HANA supports the integrated financial 

planning process including cost center, product cost, sales & profitability, capital 

expense, P&L, balance sheet and cash flow planning. The different planning areas 

seamlessly play together, e.g. operating expense planning provides the activity cost 

rates for product cost planning and product cost planning provides the product cost 

rates for the COGS calculation within profitability planning. In the end a complete 

plan P&L, balance sheet and cash flow statement are derived. 

Greenhouse gas emission planning extends integrated financial planning by the 

carbon dimension. It evaluates the financial plan with carbon emission factors and 

calculates the future carbon footprints of the organization. 

 

Landing Page 
This content gives an overview of the financial planning scenarios of "Integrated 

Financial Planning for SAP S/4HANA" in SAP Analytics Cloud, such as cost center 



planning, product cost planning, and sales and profitability planning. There is also a 

section providing access to all administrative tasks. The Landing Page allows to jump 

directly to the respective planning stories and even dedicated pages, making it easier 

to navigate within planning. 

 

Operating Expense Planning 
This content facilitates the complete operating expense planning, based on cost 

center and WBS element, including expense planning, allocations, activity quantity 

planning and activity cost rate calculation, as well as capturing project expense 

budgets and plans based on work breakdown structures (WBS elements). 

It also supports the planning administrator with powerful functions to prepopulate the 

planning screens based on past actual data. This process can be integrated with 

availability control functionality and budget consistency checks in SAP S/4HANA. 

Analytics and Reporting stories provide you with KPIs and interactive overview charts 

and give you insights into the cost center plan data along the GL account hierarchy 

by activity type and partner information. 



 

 

 

Product Cost Planning 
This content facilitates the calculation of product cost rates based on an SAP 

S/4HANA cost estimate considering quantity structure, raw material price, activity 

cost rates, and overhead costs. 



 

 

Profitability Planning 
This content facilitates the sales and revenue planning process including sales 

quantity and sales price planning, revenue, and deduction calculation. In combination 

with cost of goods sold that are derived from product cost planning you get a 

complete product profitability plan. 

Analytics and Reporting stories provide you with KPIs and interactive overview charts 

and give you further insights. 



 

 

Financial Statement Planning 
This content provides profit and loss planning with revenues, costs, and expenses 

including the allocation to trading partners and balance sheet planning with assets, 

liabilities, and owner's equity both with the possibility to drill down on profit center 

and functional area. Cash Flow will be derived based on P&L and Balance Sheet. It 

also allows planning administrators to pre-populate planning screens based on past 

actual data. 

Analytics and Reporting stories provide you with KPIs and interactive overview charts 

and give you insights into the financial statement data by functional area, profit 

center, and trading partner. 



 

 

 



Target Setting 
In addition to the existing Financial Statement Planning integrated with other 

planning processes like OPEX and Sales & Profitability, a new planning scenario has 

been established for Target Setting. Values can be entered in Group Currency in a 

top down approach leveraging disaggregation capabilities of SAC along the Profit 

Center hierarchy. Target Setting provides Profit and Loss planning, Balance sheet 

planning and Cash Flow calculation similar to existing Financial Statement Planning 

but not integrated with other planning processes. 

 

Capital Expense Planning 
Capital expense planning facilitates the planning of money a company wants to 

spend per profit center to buy, maintain, or improve fixed assets, such as buildings, 

vehicles, equipment, or land. It also allows to calculate the resulting depreciation 

plan amounts via straight-line or accelerated depreciation method. Depreciation 

values can be transferred to OPEX planning model where they are considered for 

example in context of tariff calculation. Asset information can be sent to financial 

statement model. 



 

 

Simulation Cockpit 
The simulation cockpit for financial planning in SAP Analytics Cloud allows 

stakeholders in management or a central controlling department to perform what-if 

simulations for sample processes based on changes to drivers, such as sales 

quantity, raw material prices or personnel expenses. 

As a controller, you may want to know the effect of changing the quantity of a sales 

product or the price of a raw material. After you have identified the driver you want to 

change and the corresponding simulation scenario, you can start the corresponding 

simulation. You are then guided step-by-step through the planning process. You can 

change the drivers, perform the corresponding data actions, and check the 

intermediate result in the reports. At the end of each simulation scenario, you can see 

the impact on the most important KPIs, for example, product profitability and your 

P&L statement. 



 

 

Parameter Setting 
The parameter setting story has an enhanced user interface made possible using 

script functionality that improves upon the parameter setting input pages contained in 

the planning models stories. 

You can use parameter setting story to perform Sales Quantity, OPEX and P&L 

planning. For each of the scenarios, you can see how the different control parameters 

change the plan results. 



 

Automated Planning 
Automated planning for financial planning in SAP Analytics Cloud allows 

administrators or a central controlling department to generate plan data as a starting 

point for the financial planning process. 

You can enter specific percentage growth rates for selected drivers on node or line 

item level. After that the system creates a plan version automatically from the last 

year’s actuals by applying the growth rates and calculating the complete integrated 

plan. 

Using the provided reporting capabilities you can see how your plan data evolves 

based on the entered growth rates. 



 

End-to-End Planning Process 
To help you understand how to perform Integrated Financial Planning across all 

planning models, we've provided an example of an end-to-end process that covers 

the key capabilities of Integrated Financial Planning. 

When you perform financial planning in an integrated way, you usually need to switch 

back and forth from one planning model to another because there are often 

dependencies and prerequisites that need to be fulfilled first. For example, if you 

want to calculate resources, you need to first plan the sales quantities. In the end-to-

end story, we've anticipated these interdependent tasks in the order in which they 

need to be performed, and we've integrated them into the story. In this way, you can 

stay in this single story and perform all required steps in one flow. 

Note that the end-to-end story is for demonstration purposes only. It contains a 

sample process where we've included all dependent steps. In a company, the tasks 



in this story are typically performed at different points in time by different roles with 

different authorizations. 

 

 

Greenhouse Gas Emission Planning 
This content facilitates the complete CO2e calculation, based on your plan data. 

It allows factor planning for material CO2e per component quantity and cost center 

CO2e per amount spent and activity unit, including allocations, CO2e activity and 



product rate calculation, as well as calculating the total CO2e for your product and 

cost center. The Variance Analysis complements the emission planning with a plan-

actual comparison. 

 

 



 



 

Data Connectivity 
Integrated Financial Planning for SAP S/4HANA is based on the SAP S/4HANA data 

model in FI-CO and fully integrated with it. Master data and transaction data from 

SAP S/4HANA can be loaded and planning results can be written back into SAP 

S/4HANA. The complete integration is part of the content delivery and is available out 

of the box. 

 


